@The Essential Guide to
Choosing a Warehouse
Voice Solution Partner

Voice-guided workflows have increased
productivity, accuracy, and safety for
distribution and fulfillment operations for
decades. “Without question, voice is
powerful,” as Modern Materials Handling's
editor at large recently published.

Few workflow optimization providers, though,
have the dedicated voice expertise,
experience, and credibility to maximize your
investment while enabling you to build a
roadmap for your automation journey and
operational goals.

There are countless ways to look for technology providers for your warehouse
and distribution centers today, and a plethora of information to research...but
how do you cut through the clutter to find a qualified and reliable partner?

Maybe you are just beginning your search for new technology to streamline your
operations and optimize your workflows. Or perhaps, you've already adopted
voice-guided technology, but you're not satisfied with your provider. Whether
yOu are curious to see what's out there, or you've got a real issue to solve, we've
compiled our advice to look out for costly RED FLAGS we'd recommend avoiding
— as well as promising GREEN LIGHTS to help you make your decision. »
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Lack of Strategic Advice on Industry
Events and Your Solution

They may know warehouse operations, but do they
understand the impact of labor challenges, new industry
regulations, and higher pressure than ever to do more
with less?

No Dedicated Voice Team

If support is limited to a single engineer or an outsourced
team, you may struggle with slow response times,
unsatisfactory issue resolution, and lack of hands-on help.

High Turnover or Inconsistent Service

A constantly changing delivery team can signal unstable
leadership and a lack of long-term investment in their
customers’ success.

Too Difficult to Achieve
Desired Outcomes

When you know a workflow needs changed, team members
need to be retrained, and corporate needs answers, you
should be able to rely on your solutions provider to
respond promptly, fully, and with a mutual interest in
helping you drive towards your goals.

Unwillingness to Partner with Your
Existing Technology Providers

If a provider pushes you to replace your WMS, insists on
using only their proprietary tech, or immediately offers to
completely start over your investment - they may not have
your best interests in mind.

How many voice and workflow
installations have you performed?

What upcoming events,
technology shifts, and industry
changes can you help me
prepare for?

How does your solution integrate
with my existing WMS and
automation stack?

Do you have customer
references?

What does post-implementation
and system support look like?

How long does it take to
recognize ROI with voice
compared to other solutions?



Experts in Voice Technology
& Warehouse Optimization

Ensure your provider specializes in voice
and workflow optimization, not just
general warehouse operations and other
edge technologies. There is a big difference
in a generally implemented voice system
and a WELL-implemented voice system. Do
your due diligence to find the true experts
in this and not a generalized vendor.
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A True, Strategic Partnership

Look for a trusted advisor
that helps you look ahead
to major changes, how they
will impact your solution,
and what you should do
today to prepare.

\
Service, Service, Service!
Your partner should provide support
during and beyond implementation,
offering continuous guidance and
optimization opportunities.
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Flexible Investment Approach

Your operational needs are
unique and evolving. The right
partner will help you build an
investment program that has
your current needs in mind while
helping you plan for your future.

Trust & Accountability

A great provider doesn'’t just sell you

technology—they guide you through the
entire journey, ensuring your success and
standing by their commitments.

Custom Software and
Interface Options

Your chosen provider should offer
customizable solutions that
integrate seamlessly with your
existing WMS and technology
stack — not just a generic solution.

Clear ROI Analysis &
Business Impact

Expect transparency regarding cost savings,
efficiency gains, and projected ROI timelines
compared to other technology solutions

(e.g., RF scanning, robotics, machine vision).

Proven Industry Experience
& Customer Success

A reputable provider will have
a diverse customer base
across multiple industries and
proven success in optimizing
warehouse operations.
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On-Site Expertise &
Hands-On Evaluation

No two warehouses are alike. Your
provider should take the time to visit
and understand your facility to create
the most effective solution.

A Path to Automation
at Your Own Pace

Whether you're just beginning j {

automation or already invested in
voice, your provider should help
you build upon what you have
while planning for the future.




MOUNTAIN
LEVERAGE

Choosing a voice partner isn't just about
technology—it's about finding a trusted
advisor who can enhance your existing
investment, help you navigate industry
changes, and prepare you for future
automation opportunities.

At Mountain Leverage, we don't just provide
solutions—we help warehouse leaders like you
turn today’s challenges into optimization
opportunities for long-term success.

Want to discuss the best path forward?

“What truly sets Mountain Leverage apart is
your ability to listen to our concerns during
the more challenging times. You've always
taken the time to understand our needs,
working with your team to develop solutions
that not only address the issue but also
improve operations. Your responsiveness and
commitment to problem-solving have been
invaluable, and this approach has deepened
our trust in your partnership.”

— Director of Fulfillment and Logistics



https://www.mountainleverage.com/contact-us/

