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IMPLEMENTATION
with Mountain leverage

During the kickoff call you will
meet the team. We will outline
the project, provide visibility into
implementation milestones,
establish a communication plan,
and discuss next steps.

Process refinement & design is a
full evaluation of your operation.
Our experts review your processes
at every stage, removing
unnecessary steps and improving
workflows for maximum
productivity, accuracy, and safety.
Timeline is also discussed at this
stage.

During configuration our team is
hard at work arranging your voice
solution to ensure you achieve your
intended outcomes. Expect weekly
updates during this phase.

Our team of Mountain Leverage
engineers conduct quality
assurance testing, where we
thoroughly examine the code to
identify and resolve any issues or
glitches.

With your approval, we will move
into production. Our phased
approach involves working with
your team to smoothly transition
to the new system while keeping
the old system operational for a
designated time period. This
ensures continuous productivity
during the ramp-up period.

Go-live does not mean our team
will disappear. We provide a
thorough handoff to our support
team, who are dedicated to
ensuring your success and are
available 24/7/365.

During user acceptance
testing (UAT) your team will 
have an opportunity to perform
quality checks with the guidance
of Mountain Leverage. We work
closely with you to document any
issues and work efficiently to
resolve them.



Roll out our solutions at a pace that makes sense for your business

Take advantage of iterative or coexisting implementations

Deploy your complete solution with minimal lift from your IT team

Train your operators in as short as a day

Hit the ground running with ongoing support

Hear the Mountain Leverage
Implementation team talk
firsthand about their approach to
customer projects:

OUR APPROACH
At Mountain Leverage, our implementation philosophy
is straight-forward: We want to get your system up and
running quickly, successfully, and with sufficient
training so that you see a fast and full return
on your investment.

http://mountainleverage.com/implementation

