
WHY THE FUTURE
OF LABOR WILL BE
BUILT, NOT FOUND

YOU CAN’T HIRE
YOUR WAY OUT:

www.mountainleverage.com

Birthrates are falling.
Immigration is restricted.

College admissions are
down. Test scores are

plummeting. What does
your workforce look like

in 10 years?
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The Workforce Is Not Coming Back the Same Way

The American labor force is experiencing an irreversible shift. With over 11,000 Baby Boomers retiring

daily and U.S. fertility rates hovering at a near-record low (1.63 births per woman), the pipeline of future

workers is not just narrowing—it’s collapsing in slow motion (Calfas & DeBarros, 2025).

Today's hiring strategies, which rely on a steady stream of ready, willing, and able frontline workers, are

becoming outdated. The pool simply isn't there, and continues to shrink year after year. We're entering

an era where traditional recruiting methods will not suffice, and where workforce planning must

be as strategic as capital investment.

This isn’t a blip. It's the new norm. Q U I C K  H I T

From Labor Shortage
to Labor Strategy: 
A Mindset Reset

Since 2007, U.S. birthrates

have declined by 16% and

are now at a record low. 

The labor force of 2040 is

already being shaped by

decisions made two

decades ago.

For too long, labor shortages have been treated as
operational headaches. In reality, they are strategic
risk indicators. Supply chain agility is no longer just
about lean inventory or global sourcing models, it's
about labor resilience.

Supply chains depend on skilled, consistent human
performance in the warehouse, at the loading dock,
and in the final mile. And yet, most organizations still
see workforce management as an HR issue, rather
than a strategic competency.

Mountain Leverage works with companies to rethink
labor readiness as a core operational lever. From
voice-directed workflows to analytics that surface
hidden inefficiencies, our customers aren’t just
plugging holes in their schedules—they’re
reengineering how work gets done.

Deloitte. (2024). The Future of Work in Supply Chains.

Source: Centers for Disease Control and
Prevention; The Wall Street Journal.
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Supply chain labor forecasting needs to move

beyond seasonal peaks. With declining fertility,

increasing deportations, restricted border entry, and

historic knowledge loss as Boomers retire, the future

workforce is smaller, younger, and differently

skilled.

Today, deportation policies and reduced

immigration are shrinking the number of incoming

laborers, while older workers are retiring with

decades of tribal knowledge that is not being

transferred. Meanwhile, educational metrics are

falling. Test scores among middle school students

are at all-time lows, signaling that the workforce of

the next decade may lack foundational skills

that once were assumed, especially for those jobs

that rely on computational experience to execute

their functions.

To lead in the next decade, businesses must plan not

just for who’s applying today, but for who won't be

applying tomorrow.

Pew Research Center. (2025). Education Trends and

Workforce Readiness in the U.S.

The current generation entering the workforce

has vastly different priorities. A growing number of

Gen Z workers are turning away from

traditional corporate paths in favor of skilled

trades and hands-on careers that offer tangible

outcomes and personal autonomy (Webster, 2025).

But even among those entering the warehouse or

distribution environment, job apathy is high.

Studies show today’s young employees are

disengaged, unsure of career trajectories, and

disillusioned with outdated management systems.

In an era of rapid digitization, many expect tech to

be part of their work, not a barrier to it.

Automation becomes attractive not as a

replacement, but as an enabler: helping this new

generation engage better, work safer, and feel

more competent from day one.

Gen Z Isn’t Lazy…They
Just Don’t Want Your Job

Planning for a
Workforce That Hasn’t
Been Born

“It’s not a lack of work
ethic. It’s a shift in
expectations.”
TODAY’S GEN Z WORKERS SCORE 30%
LOWER IN JOB SATISFACTION AND
CONFIDENCE, AS COMPARED TO
PREVIOUS GENERATIONS, YET OVER-
INDEX IN THEIR DEMAND FOR BETTER
TRAINING AND TOOLS. 

THEY’RE NOT DISENGAGED — THEY’RE
DISILLUSIONED WITH OUTDATED
SYSTEMS.

COMPANIES THAT FAIL TO MODERNIZE
THEIR FRONTLINE EXPERIENCE AREN’T
JUST LOSING PRODUCTIVITY... THEY’RE
LOSING RELEVANCE.
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Discover the
impact of voice >

The Automation Imperative: 
Not Cost-Cutting... Continuity

In light of these demographic and cultural shifts, automation is no longer just about cost efficiency; it’s

about continuity. But here’s the rub: most companies can’t afford a full robotics overhaul. Beyond the

capital needed to secure the solution, the building enhancements and constraints make trendy automation

solutions nearly out of reach for the majority of companies in our market today.

What they can do is augment their existing labor with voice automation. Voice is flexible, intuitive, and

does not require massive capital investment or change management timelines. It meets workers where they

are, and it elevates them.

Mountain Leverage
solutions offer:

Voice has been
a proven solution
for over 20 years. 

Today, it proves to
be even more
valuable, by
bridging the gap
between your
current operations
and high-end
automation while
solving for labor
challenges.At Mountain Leverage, we’re building

solutions that bridge the gap between
intelligent software, robotics, and

frontline workers — so that
automation doesn’t leave people

behind...it pulls them forward.

Rapid deployment within existing
system business systems

Recruiting advantages: Support for
multi-lingual, low-experience, and/or
tech-savvy Gen Z workforce members

Real-time performance data and
streamlined training 

Increased productivity and
throughput without removing
human agency

https://mountainleverage.com/
https://www.mountainleverage.com/voice-technology/
https://www.mountainleverage.com/voice-technology/
https://www.mountainleverage.com/voice-technology/


Let’s be clear: this is no longer about reacting to

labor challenges. It’s about making strategic

decisions today that directly impact profitability,

efficiency, and operational visibility tomorrow

and decades ahead. It’s about creating agility in

your supply chain so you aren’t left with a

warehouse of goods, and no labor.

Leaders who recognize these macro labor

shifts and act boldly are the ones

outperforming peers in:

Reducing cost-to-serve across facilities

Increasing reporting clarity across workflows

Driving out downtime through intelligent

automation

Future-proofing operations against workforce

volatility

Mountain Leverage is not just observing this

shift...we’re on the leading edge of it. With

deep expertise in frontline voice automation,

operational design, and labor agility, we help

customers like you:

Reclaim profitability through smarter processes

Increase visibility from the floor to the C-suite

Turn insights into action

From Insight to Action:
5 Moves to Future-
Proof Your Workforce

What Future-Facing
Leaders Need To Do Now

Reframe labor forecasting from a
reactive HR task to a strategic
scenario planning model

Assess your frontline workflows
for automation-readiness: Where
can voice fill the gaps?

Design hybrid work models where
human labor and automation
work side by side

Build knowledge continuity plans
to capture tribal knowledge
before it disappears

Partner with solution providers
that understand labor volatility
AND operational complexity

You don’t need more data. You need better foresight.
If you’re ready to go beyond awareness and move into strategic

execution, you’ve found the right partner.

Mountain Leverage. Your Voice in Workforce Transformation.
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